UPSHUR COUNTY EMERGENCY SERVICES DISTRICT NO. 1

JUNE 29, 2026
6:00 P.M.

MINUTES

A Special meeting of the Upshur County Emergency Services District No. 1 Board of
Commissioners was held on June 29, 2026, in the Upshur County Courtroom, Temporary
Upshur County Courthouse, 150 E. Jefferson Street, Gilmer, Texas.

The District considered and acted upon the following matters:

1) Call to order and establish quorum. The meeting was called to order at 6:00 p.m. by Kenny
Southwell and a quorum was present with Kenny Southwell, Scott Mischnick, Raymond
Cook, and Brian Jones being present. Garon (Gig) Wade was absent.

2) Public Comment. No public comment.

3) Discuss and consider taking action on the purchase of property. Kenny Southwell
announced that the building will be cleaned out by Friday and that the closing will be set for
the week of July 7", He also commented that the survey and inspection had been
completed.

4) BUDGET DISCUSSION. Brian Jones presented a spreadsheet of the working budget for FY
2026-2027. Each item was discussed at length with changes made as they went through
each item. Budget hearings were scheduled for July 22" and July 29 for further
discussion.

5) Adjournment. Meeting adjourned.
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