UPSHUR COUNTY EMERGENCY SERVICES DISTRICT NO. 1

~ AUGUST 10, 2026
. 6:00P.M.

The regular meeting of the Upshur County Emergency Services District No. 1 Board of
Commissioners was held on August 10, 2026, in the Upshur County Courtroom, Temporary
Upshur County Courthouse 150 E Jefferson Street, Gilmer, Texas.

The District considered and acted'upon the following matters:

1) Call to order and establlsh quorum The meeting was called to order at 6 00 p m. by Kenny

and Raymond Cook bemg present Garon (Gig) Wade was absent

2) Public Comment. Ray Hubbard w1th VFIS was present and brought training and safety
materials for each depa tme nt wrthrn the ESD.
Matt Burnett with TFS gave‘an update on the grants as well as training schools that are
coming up. He also announced the Eastman School to be held October 31,
Chief Billy Joe Williams thanked the ESD as well as Bettie VFD for loaning a truck to Gilmer
Fire Department whlle thesrs was down

3) Announcements. ,

a. Financial Report. ~
Brian Jones announced the balances on the checking and savings account. He further
announced that we are in the process of runnlng tests with TxClass before we move a large
amount of our savmgs to invest.

Brian Jones welcomed Chlef Vmce Jones WIth Pritchett VFD as their new Fire Chief.

Kenny Southwell thanked the departments for working hard to get new recruitments to
their departments and.\ ing t ‘gether thh each other W|th trammg

Kenny Southwell advised the Chlefs that the new contracts will be mailed out this month to
be approved at the Septe e

is accurate and to add any. ew >mbers to the Accident and Sickness policy.
4) Consent agenda items:
a. Consider approvmg Mmutes of July 13 2026 and July 29, 2026 meetings.
b. Consrder approvmg Accounts Payable ltems :




5)

6)

7)

nt ;to departments for invoices submitted for the

] :f any, purchased with the ESD’s credit card and
e credlt card invoice due on or about August 12, 2026.

authorize payment for

Motion by Scott Mlschmck wnth a second by Raymond Cook to approve consent agenda
items A- D Motlon passed'~°4 For and 0 Agamst

Discuss and consuder ta tlon on purchases and/or improvements to the Upshur
County ESD #1 bunldmg/ propertv located on Hwy. 155, if any. Kenny Southwell announced
that he had the water turned by the City of Gilmer and he found 2 leaks behind the wall
and got those fixed. He also a new toilet, new sink, and new water heater installed.
Kenny Southwell announced ' _he had received a quote from Hill Electric to get the
electrical up to date in the amount of $4,945.00. Motion was made by Kenny Southwell
with a second by Raymond Cook to have Hill Electric perform the electrical services as set
out in the quote in the amount of $4,945.00. Motion passed; 4 For and 0 Against.

Kenny Southwell announced he had received 3 quotes for the air conditioner but would like
to get a couple more quotes before takmg action at the September meeting.

Kenny Southwell announced he had received a quote from Cullen Finney to remove the tree
out front, grind the stump,clean up the flower beds, and mow for $1,500.00. Motion by
Raymond Cook wnth a y,Brian Jones to approve an amount up to $1,500.00 for
Cullen Finney to do the ‘o‘rk as dlscussed Motion passed; 4 For and 0 Against.

Discuss and cons:der takmg_gctlon to approve the reimbursement to Pritchett VFD for the

invoices submitted as exg enses aid for the Upshur Fire Academy graduation dinner held
at Pritchett VFD station. Bnan Jones made a motion with a second by Raymond Cook to
approve the relmbursement to Pritchett VFD for hosting the Upshur Fire Academy
graduatlon dlnner in the amount of $1,820.64. Motion passed; 4 For and 0 Against.

Brian Jones announced the next class is tentat:vely scheduled for February.

Discuss and conSIder takm ’ actlon on an rant acceptance and grant reimbursement
requests submltted mcludmg but not hmlted to:

a. Pleasant Grove VFD | PPEGrant. .

Pleasant Grove presented a PPE Grant relmbursement request in the amount of $1,316.00
and a Slip-On Unit Gra ment request in the amount of $2,368.43. Motion by
Raymond Cook with a-second:by. rlan.lones to approve the request for reimbursement to
Pleasant Grove VFD in tl*e,; mount of $1,316: 00 for the PPE Grant and $2,368.43 for the
Slip-On Unit Grant Mouon.passed 3:For wnth Scott I\/Ilschmck abstaining.

Ewell VFD presented , Aids Grant relmbursement request in the amount of
$8,972.92. Motion by Scott Mlshcmck wnth a second by Brian Jones to approve the request
for relmbursement t 1e amount of $8,972.92 for the Training Aid Grant.
Motion passed 4 For and ¢ e




Pritchett VFD presented a PPE Grant relmbursement request in the amount of $1,081.71.
Motion by Scott Mlschmck Wlth a second by Brlan Jones to approve the request for
reimbursement to Pnt ttVFD m the amount of $1 081.71 for the PPE Grant. Motion
passed; 4 For and 0 Ag :

8) Discuss and consider taking 'acti‘o‘h on insurance claim payouts. None

9) Discuss and conSIder items for next 'month’s agenda. Vote to approve all contracts; Record
vote to approve tax ra a ‘d flnal budget

Kenny Southwe!l mad, n announcement regardmg the proposed budget and the proposed
tax rate of S. 07/$1OO valuatlon He announced that the ESD always budgets at 98% of
collections and that we have a balanced budget. He also announced that the new trucks
will be coming in February or March and that the new payments are worked into the
proposed budget. He further announced that the first payment will come from the funds
received as relmbursement

Kenny Southwell announced that the Gllmer Fire Department will help with pump tests in
November ; j . o :

Kenny Southwell passed out forms for the Departments to fill out regarding the ISO ratings.
He announced that they ‘will come m and grade us next year and the importance of getting
the forms filled out tohelp wnth our ISO numbers

Brian Jones announceo th’»ere _‘W“_;“'be a pension board meeting in the next couple of

weeks.

10)

Adjournment. Mtifn’ djo_ .nzed’a'{t;7:04 p.m.
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ACCOUNTS PAYABLE:

N
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7)
8)

Upshur County Shern‘f (August dispatching services)
Terri Ross (July services)

The Carlton Law Fifm S

VFIS (Office Building insurance)

Fife Plumbing (Plumbing work at new office building)
Card Service Center |

Lock Doc (Install Lock at new office building)

ETEX (Draft) :

Swepco (Draft)

1) Upshwe (Qm;%D TR <

S 3,000.00
S 850.00
S 218.00
S 850.00
S 3,080.45
S 18.00

149.01
43.44
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RURAL DEPARTMENTS JUNE BILLS SUBMITTED TO BE PAID:

1) Bettie VFD

2) East Mountain VFD
3) Ewell VFD

4) Harmony VFD

5) Pritchett VFD

6) Simpsonville VFD

7) West Mountain VFD

v nnnnn

613.63
2,978.81
7,758.31
4,189.88

487.45
1,242.29
3,013.33



