UPSHUR COUNTY EMERGENCY SERVICES DISTRICT NO. 1

FEBRUARY 24, 2026
6:00 P.M.
MINUTES

A Special Business and Planning meeting of the Upshur County Emergency Services District No.
1 Board of Commissioners was held on February 24, 2026, in the Upshur County Courtroom,
Temporary Upshur County Courthouse, 150 E. Jefferson Street, Gilmer, Texas.

The District considered and acted upon the following matters:

1)

2)

3)

4)

Call to order and establish quorum. The meeting was called to order at 6:01 p.m. by Kenny
southwell and a quorum was present with Kenny Southwell, Brian Jones, Scott Mischnick,
and Raymond Cook being present.

Public Comment. Brandon Winn, candidate for Upshur County Judge, gave a brief
presentation regarding his campaign for office and asked for support in his bid for the office
of Upshur County Judge. '

Announcements.

Kenny Southwell gave an update regarding the upcoming Kilgore College fire school. He
advised that there are 22 people signed up for the school. He commented that it is full and
enroliment is closed. He advised the Chiefs that they should be getting an email from the .
college asking them to sign an agreement. He further said that there will also be an
agreement on the end of the Upshur County ESD. He further stated that $1,659.00 will be
funded through the 2604 grant. He advised the Chiefs that they will need to go online and
apply for the grant for their students. He further stated that they must do this before the

first class night. He stated that they will apply for Firefighter | for $700.00; Firefighter II for

$700.00; Hazmat Awareness for $100.00; and Hazmat Ops for $159.00. This will be the total
the State will reimburse per individual. He further stated that the class will be in Pritchett
on Thursday nights with the first night being orientation on March 5, 2026 at 6:00 p.m. at
Pritchett Community Center.

Raymond Cook asked if the Grant sign up date would be the orientation date. Kenny
Southwell suggested to use March 5, 2026 as the Grant sigh up date.

Discuss and consider taking action on purchasing plans for the 7 apparatus to include:
a) Update on purchase and financing of the 5 units from Toyne; '

b) Purchase and financing of the East Mountain VFD tender;

c¢) Final payment for the Harmony VFD engine.




a) Kenny Southwell gave an update regarding the purchase of the 5 units from Toyne. He
stated that he and Brian Jones have worked on the numbers and have the numbers real
close. He further advised that when trucks are being built, there is always contingency
money built in. Some of that money will be credited back or some of that money might be
taken from us. He just wanted everyone to know that there is not a final number. He
further stated that they won’t know the final number until right before they go into
construction. He further advised that there will need to be at least two more trips up there.
He advised that there will be a pre-construction trip there to make sure that they have all of
the number of cabinets that the Chiefs want. He also announced that anyone getting a
truck is welcome to go on that trip. They will not ship them until we make a final trip

~ confirming that is what we ordered. Kenny Southwell continued to say that at the last
meeting, the ESD voted to do the financing through Republic Finance. The final number is
going to be around 1.7 million for the 5 trucks after we get all the grant money.

b) Brandon Kirschke, East Mountain Chief, spoke to the Board in regards to his frustration
with going and getting quotes and yet the ESD Board decided to get a Toyne truck instead.
Kenny Southwell spoke in regards to Chief Kirschke’s frustration. He advised him that there
was a 7 member group that went and looked at the truck and they also worked 3 months on
this project before choosing Toyne. Kenny Southwell announced that he had received the
written quote from First In. The proposal offers 2 options. One is the purchase price of
$495,449.00 with a deposit of $38,798.00. The second option will drop the price down
$10,000.00 to $485,776.56 if we pay the full amount for the chassis and make the deposit.
Kenny Southwell recommended that the Board accept the second option. Kenny Southwell
stated that this is a 4 door tender that meets all of the State requirements. Chief Kirschke
was asked by the Board for his opinion of this truck. To further clarify, Kenny Southwell
anhounced that East Mountain VFD is receiving a $300,000.00 grant should they choose this
truck. The difference would be the $185,776.56. Kenny Southwell recommended that the
ESD buy the truck outright and get the $300,000.00 back when the truck comes in and there
would be no indebtedness towards this truck. He further advised that the truck should be '
finished the last week of July or first week of August. Chief Kirschke informed the Board
that he is okay.with their decision to purchase this Toyne truck and to go ahead and do this
deal. Kenny Southwell recommended as President to buy this $485,776.56 tender that
meets all of the State’s qualifications and Chief Kirschke’s qualifications, and to pay the full
payment of $119,177.00 for the chassis plus the $38,798.00 deposit so that the ESD can get:
the bigger discount. He further stated that the amount remaining would be paid around
July which would pay the truck off and then we would get the $300,000.00 back.

Raymond Cook made a motion to purchase the Toyne truck as provided here this evening
for a total amount of $485,776.56 and do a prepaid option of paying the chassis of
$119,177.00 plus the $38,798.00 deposit now if the company will provide the ESD with a
performance bond. Brian Jones made a second to the motion. Brian Jones announced why
he chose this Toyne truck and why he chose this company. He said that they sent a group
of people to spec this company and the group came back and reported to the ESD Board. .
Brian Jones further stated that he went up there a second time. He feels these people are




8)

9)

dependable and they make great trucks. He feels that it would be a discredit to those that
made the trip up there to vet what the ESD is doing. Chief Kirschke further stated that he
felt like the Board had their mind made up and that he feels useless that he spent his time
getting specs to get no traction. Chief Kirschke further announced that he wants to go
ahead and do this so that he can get a truck back on the road. Kenny Southwell said that
they went and walked through different options and designed the truck on computers that
day. He further stated that this truck is a spec truck built for Texas. He went on to say that
this truck is identical to the Bettie and West Mountain trucks. Penny Neighbours with Ewell
VED voiced her concerns that she didn’t receive any specs. Kenny Southwell announced
that it was openly discussed at numerous meetings about these trucks. Chief Kirschke
wanted confirmation that this truck would be a top mount. Kenny Southwell asked Chief
Kirschke again if he wanted this truck. Chief Kirschke advised the Board that he wanted the
truck. Brian Jones addressed Penny Neighbours’ concerns. Brian Jones stated that all of the
Board members could be reached by cell phones should they have any questions. He
further advised Penny Neighbours that he will get her the specs.

There was discussion regarding the need for a performance bond. Raymond Cook made a
motion for an addendum to his previous motion to spend up to $4,000.00 on a performance
bond if needed. Brian Jones made a second to Raymond Cook’s motion for an addendum.
Motion carried 4 For and 0 Against. Motion passed unanimously.

Kenny Southwell restated the motion which was to purchase the Toyne tender for
$485,776.56 and make the down payment of the combined amount of $119,177.00 plus the
deposit of $38,798.00. Motion passed; 4 For and 0 Against. :

¢) Kenny Southwell gave an update on the Harmony truck. He announced that Chris Burris
is the new Fire Chief at Harmony. He further announced that he and Raymond Cook had*
met with Chief Burris last week. Chief Burris went to look at the truck and advised them
that they still needed to do the graphics and few other things. Kenny Southwell announced-
that it was finished for all practical purposes but the reclassification company will not be
able to get the certification sticker on it until mid March. No action needed at this time.

Discuss and consider taking action for Ewell equipment grant. Penny Neighbours
announced that she will be purchasing a Generac to run her station and tools for her trucks
with this grant. Kenny Southwell announced that Ewell had requested their money in
advance. The total amount of the invoices is $26,650,27. The grant will cover $26,316.00 of
that. Brian Jones made a motion to pay Ewell $26,650.27 for their grant request. Scott
Mischnick made a second to the motion. The difference of $334.27 will come from the
Ewell budget. Motion passed; 4 For and 0 Against.

Discuss and consider taking action to host Kilgore College Fire Academy course at the
Pritchett VED. Kenny Southwell announced that he had received an MOU from Kilgore:
College for approval. The MOU will require signatures of the Board and every department




6)

5)

that has a member taking the course. Raymond Cook made a motion to approve the
Memorandum of Understanding with Kilgore College between the ESD and the participating
departments minus Big Sandy (which will be crossed out on the MOU presented). Brian
Jones announced that he would abstain from voting as he is employed part time by Kilgore
College. Kenny Southwell made a second to the motion. Motion passed; 3 Forand 0
Against with Brian Jones abstaining.

Discuss and consider taking action to begin the Paid-On-Call format to improve and
organize daily volunteer responders to include the adoption of start date, adoptionofa
command structure/staff, and a review date for evaluation. Kenny Southwell announced
that they had divided the ESD#1 District into 3 Districts which encompass 2-2 %2
departments in each district. He further stated that this format will supplement the very
few people that are available during the day. He further announced that those that sign up
will receive $50.00 per day for just being on call. He further announced that if you make a
call, then you would go on that call and do your work and then whatever time you put in
you will get paid for that as well. He reminded them that they cannot exceed 36 hours in
one week. Kenny Southwell further stated that it is clear that we have to do something to
get a better response during the day and that this is the purpose and intent of this. He
further went on to say that the ESD has budgeted for this. The Board'’s idea are the hours to
be from 7 a.m. to 7 p.m. Kenny Southwell went on to say that we need an SOP and we need
to get a committee together to prepare an SOP. He stated that we want a very clear
command structure. He asked for volunteers to be on the team to develop all of this. Brian
Jones indicated that those first on the scene will be in command. Marc Nichols advised
those that signed up for this would have to be able to be in command. Kenny Southwell
suggested that this committee appoint a spokesperson. He also suggests that a Board
member be on the committee. Scott Mischnick volunteered to serve on the committee
together with Brian Jones. Kenny Southwell offered to help if Brian Jones couldn’t be there.
Jeff Sorrentino volunteered to chair the committee. Scott Mischnick made a motion to form

‘a Paid-On-Call committee with Jeff Sorrentino as the chair of the committee with two Board

members participating to form a proposal for a Paid-On-Call program. Kenny Southwell
made a second to the motion. Motion passed; 4 For and 0 Against.

Discuss and consider taking action regarding the time frame and planning to transition to
a direct service ESD and possibly vote to assemble a group to help build the timeline.
Kenny Southwell announced that this is the first planning meeting for the year. Kenny
Southwell explained an overview of the 2 models in the ESD world. He explained the direct
service model. He explained that the State mandates that we have to have an audit and it
has to be presented and voted on by Commissioners Court by June 1%, The State also
mandates that each of the departments who receive our funds also have to have an audit.
If we go to direct service, all of that goes away. He further stated that the ESD is actually




the one that does the audit. He further went on to say that the ESD would actually be
paying all of the bills. He announced that we are going to the new fuel card soon. He
further announced that by going with a common bunker gear and common hose we can.
save thousands. He further stated that the ESD is leaning towards that way eventually.
Scott Mischnick talked about the contract model. He stated that the direct service model
says that the ESD is the fire department. Scott Mischnick announced that this would not
day away with the entities and that we would have some sort of contract but not a contract
for services. Kenny Southwell announced that this will be a long process but we are slowly

getting there.

7) Discuss and consider taking action regarding the need for a Sales Tax election or adding an
additional .03 cents to the current tax rate for the Upshur County Emergency Services
District #1. Kenny Southwell announced that we are currently at 7% tax rate. He said we
collect an average of 95% a year. He went on to explain that if you look at our budget, we
can’t budget assuming that everyone is going to pay their taxes. We collected
approximately 105% last year because we collected delinquent taxes. With the new
government regulations, they are freezing more and more property taxes. We will see that
lock up and those funds are going to be very stagnant. He further stated that just in the last
two years, year before last our insurance rates went up 8% and this year our insurance rates
went up 13% more. He further stated that with our fixed funds, we have to begin to make
plans on how to survive if we can’t pass our next $.03. He further stated that it will be very
difficult to get that passed. He recommended going with the collection of sales tax as the
best option by far. Kenny Southwell announced that the departments will have to tell the
Board that they want the sales tax. He further advised that once we post for the election,
the Board cannot legally discuss it. The Chiefs and the departments will have to talk to the
churches in the community to get the votes to pass the sales tax. Kenny Southwell went on
to say that we need to bring our trucks down to lower our insurance costs. Raymond Cook
asked that we put this matter on next month’s agenda for further discussion.

10) Discuss and consider items for next month’s agenda.

11) Adjournment. Meeting adjourned at 8:00 p.m.

Date: ?"?" Zﬁ




